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Destination Stewardship

“Destination Stewardship” is our description for the framework whereby
the public sector, private sector, and the residents of local community
are engaged jointly to preserve, protect, and benefit from visitors to their

touristic destination.

The GSTC Destination Criteria and our destination programs provide
support to destinations seeking to manage and operate truly sustainable

and responsible forms of tourism.
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WORKSHOP OBJECTIVES

+ Ildentify GSTC Destination Programs
* |ldentify and Addressing Community Challenges
* Enhance Stakeholders Role in Building Partnerships

* Share Ideas and Innovations Regarding Sustainable
Community Success

+ Identify Tools and Resources for Destination
Stewardship and Management
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Aligning Community Vision with Sustainability Goals

What do you know about your community values and
what's important to them?e

What challenges is your community facinge

What positive developments or inifiatives are currently
taking place in your communitye
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Aligning Community Vision with Sustainability Goals

How are you aligning your efforts with sustainability goals?

What evidence supports your current initiativese

In thinking about your community, what does a sustainable
destination look like?
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Aligning Community Vision with Sustainability Goals

Which sustainability goals are currently
lacking in your community<e

Which goals do you feel are particularly
sfrong or well-established?

o .
oQ: GSTC
Giote Sentemble Touriem Councd




Community and Stakeholder Engagement

How can we engage diverse voices in
creating a shared vision?

ldentify key local stakeholders in your community.
Create a comprehensive master list.
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Create your roadmap

What actionable steps can we implement to address
gaps in our sustainabllity goals?
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A: Demonstrate sustainable destination management

B: Maximize economic benefits to the
host community and minimize negative impacts

C: Maximize benefits to communities, visitors,
and culture; minimize negative impacts

D. Maximize benefits to the environment and minimize negative impacts
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Section A Self-Assessment

A1 Destination management responsibility
A2 Destination management strategy and action plan
A4 Enterprise engagement and sustainability standards

A5 Resident engagement and feedback
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GSTC-D Self-Assessment Tool
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GSTC-D Self-Assessment Tool

Destination Managemens Resporaitiicy Pogem . @

The GSTC Destination
criteria beqin with
establishing a robus!
sustainability
management
framework. Let's stars
the assessment Lo

gauge your readiness

Got Surted )

oQ}GSTC

Goow Seataastie Tormm Councd




GSTC-D Self-Assessment Tool

Q1. Does the destination have a group or cammittee responsible
for coordinating sustainable tourism?
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Q2. Is the growp rwelved with the private, public, and civil soclety?

-
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Q3. Does the group have dear responsibalibes and the ability to
manage sockal, cultural, and ervironmenta issues?
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GSTC-D Self-Assessment Tool

Analysis
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Destination Assessment

GSTC Assessment is a tool for destination organizations to
identify risk areas and opportunities for applying
the GSTC Criteria.

GSTC Assessment is Not certification. As an accreditation body, the
GSTC does not directly certify any organization or product.
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Destination Stewardship Report
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Destination Stewardship Report
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Destination Stewardship Starter Kit

Translated into: DESTINATION
STEWARDSHIP
STARTER KIT

= French

= Spanish

» Greek

= German
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Sustainable Tourism
Training Program

Sustainable Tourtsm Sustainable Business Sustainable Hotel Private or Custom
Course Course Traiming

s

Auditor Training Applied DEI In Travel Accessible & inclusive
Course Travel Course




finder

powered by Miles Partnership

The Wayfinder is an industry-led
destination management framework,
guiding destination organizations through
a continuous improvement pathway that
measures, monitors and improves
destination stewardship capability and
outcomes.
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Wayfinder Framework

The Wayfinder unifies destination organizations in their understanding of stewardship and how to approach it. Made up of nine core

modules, the Wayfinder framework is a set of standards recognized by the Global Sustainable Tourism Council and aligned with the
United Nations Sustanable Development Goals.
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WaYfinder

powered by Miles Partnership

Wherever you are on your journey,
we’ll meet you there.

visit www.destinationwayfinder.com

get in touch info@destinationwayfinder.com
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Thank you!
Any questions?

destinations@gstc.org




