
Measurement & Evaluation 
Panel Session
Eric Ricaurte, CEO
Greenview
Presented at: GSTC Conference 2024

greenview.sg1



greenview.sg2

• Founded in 2008
• Headquartered in Singapore and the 

US with 30 team members

• Instrumental role in sustainability 
measurement, criteria, 
benchmarking, methodologies, and 
collaboration for our industry

• Serving clients of all sizes and 
locations globally 
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Corporate Consulting & Advisory

Design effective 

frameworks and 
strategic approach, 

with accompanying 
governance structures

Develop and roll 

out programs at 
company and 

portfolio down to  
property level

Support with 

training, best 
practice, ongoing 

and step-by-step 
support

Support and 

modeling of 
environmental 

performance targets, 
social goals, SBT and 
Net Zero plans

ESG Strategy & 
Governance

Program Design 
& 

Implementation

GSTC 
Certification 

Support
Target Setting
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Data, Reporting, and Software

Leading 

sustainability 
management 

system software 
as a service for 
properties and 

portfolios

Preparing GHG 

inventories, 
assurance 

support, end-to-
end data 
custodians, 

Scope 3

In-depth 

biodiversity, 
water, climate, 

and socio-
economic 
assessments

Identify, 

interpret, and 
keep updated 

on ESG policies 
globally

Greenview 
Portal

Carbon 
Emissions 
Inventories

Risk 
Assessments

Global ESG 
Policy 

Tracker

Guiding and 

preparing 
sustainability 

reports, ISSB, 
GRESB, DJSI, 
CDP, and more

Reporting 
and 

Disclosure
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Greenview Developed Many of our Industry’s Methodologies
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Greenview Leads Many Hotel Industry Initiatives
Hotel Footprinting Tool
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Greenview has served over 100+ companies to-date across 
its full offering of services
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CHSB Global Participation

Input Geographies
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More Hotels Are Measuring, but Face Challenges
Rising interest among companies, datasets have grown significantly

• Regulation and customer 
demand driving adoption

• Ongoing data quality issues
• Capacity building for 

measurement 

Step 1: Get a system
Step 2: Realize need for support 
with invoices & data 
validation/comprehension 
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Efficiency gap =

= 

389 (Upper Quartile) 
202 (Lower Quartile)
1.9 
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Measurement Needs are Evolving: Scope 3
Greenview’s Three-pronged Approach

Common Scope 3 Emissions in a Hotel:
• Outsourced laundry
• Downstream waste
• Upstream emissions from food, services, 

equipment
• Transport of guests within the destination 

(not owned)
• Embodied carbon of the building
• Employee commuting, business travel 

Decarbonization
Actions

Emissions 
Quantification

Source Data
Accuracy
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Measurement Needs are Evolving: Biodiversity

Ecosystem Degradation

Species Loss

Disease and Invasive Species

Scarcity of Key Natural Inputs

Pollution

Climate Change

Unsustainable Sourcing

Impacts on Biodiversity Risks

Policy and 
regulatory Changes

Disruption to Guest 
Activities

Reputational Risk

Increased 
Procurement Costs

Regulatory 
frameworks



Guidance for properties in coastal areas: source 
sustainable seafood, promote responsible fishing 
practices, support protection of marine protected 
areas (MPAs) through staff and guest engagement

greenview.sg14

Using Biodiversity Data for Action
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Measurement Needs are Evolving: Food Waste
Food Waste - Nexus of Key Sustainability Issues

Guest 
Perception

Regulations 
& Reporting

Operational 
Cost Savings

Carbon 
Emissions Biodiversity Social 

Equity
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Measurement + Evaluation = Documentation
The Importance of Documentation

• Drivers of measurement for hotels: Assurance, Verification and Evaluation
• Addressing sustainability data management needs through documentation:

• What is measured?
• How was it measured?
• Where did it come from?
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Challenges Occur when Evaluation Criteria Differs 
from Measurement Criteria

1. Discrepancies exist between summary criteria and 
satisfactory outcomes

2. Discrepancies exist between various 
auditors/companies

3. Be informed on how your data will be evaluated 
4. Engage auditors to understand audit/verification 

processes in advance
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Stay Connected with us

On our Website

Greenview.sg

On our LinkedIn

Greenview

Singapore:
5 Shenton Way, UIC Building 
#10-01 Singapore, 068808

Washington, DC:
1201 Connecticut Avenue NW, 
The Expansive, Suite 514, 
Washington, DC 20036

Our Offices

https://greenview.sg/
https://www.linkedin.com/company/greenview/mycompany/

